Peer Observations
Observing other teachers in action is a fabulous source of new ideas.  Similarly, the feedback received gives new perspectives for both teachers.  It is a great opportunity for both the observer and the teacher being observed.  It creates a climate of collaboration and teacher efficacy. We must acknowledge that one of the best ways to improve practice is to have colleagues observe one another and provide feedback; those noticings and wonderings are a great learning tool for both teachers.  It is great practice to give different ideas and perspectives to teaching and instruction. Having a collaborative conversation to discuss ideas and questions, will improve practices. We should welcome others’ constructive feedback and practice giving it as well.  Without it, we aren’t able to adjust our practice and improve. Both teachers need to have a positive attitude and one that both can benefit from the observation- “Observing and Collaborating together will improve instruction” and “This is a great opportunity to get new ideas.” Robert Kaplinsky
“Self-Improvement” can be analyzed as the idea of “deliberate practice” which requires intentional focus and specific feedback from others.
· Deliberate practice requires focus on a goal.
· It requires a teacher/coach/colleague to help collect and provide good feedback on progress to that goal.
· Most importantly, deliberate practice requires maximum effort and being outside your comfort zone.
 Here’s a link to deliberate practice and PD post:
http://undercovercalculus.com/the-freakonomics-of-professional-development-how-do-we-put-the-d-back-in-pd/


Please use the following observation form when you observe-Template   Then use it in a follow-up  feedback debrief conversation as this is where teacher efficacy really comes in. We will share about the learning and biggest takeaways from the observations at the following week’s Combined PLC meeting on Oct. 7th- Please bring your observation templates to share!
Observe each Teacher for 20min. Each using our observation template:Template 
We will have a substitute for the day that follows the observer and covers their class for the hour.
Schedule for Oct. 1st:


	Name of Observer
	1st Observation
	2nd Observation
	3rd Observation

	Darrell/Rebecca 8-9am
	Ben
	Adam
	Camille

	Ben/Rebecca  9-10 am
	Adam
	Amy
	Tyler

	Camille/Jodi 10-11 am
	Tyler
	Ben
	Amy

	Adam/Jodi    11-12 pm
	Camille
	Darrell
	Tyler

	Tyler/Kathy      1-2 pm
	Ben
	Amy
	Darrell

	Amy/Kathy       2-3 pm
	Darrell
	Adam
	Camille



